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Trend of residents diagnosed with dementia
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Quality care for people with dementia?
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DCM is a tool and a process

I . e The tool is the observations
‘ (6 hours, 5-min timeframe)
and the Beh. coding, mood
& engagement
value,interactions

e The process is the use of
DCM as a driver for the
development of Person-
centred Care practice
including DCM report to
unit, feedback to staff team,
action-planning and
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evaluation

%Wha,t is person-centred care?

Value base of DCM

PCC:V+I+P+S

V = Value people with dementia
I = treat people as Individual
P = perspective of people with dementia

S = supportive Social psychology
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(relationships between people)
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Findings in 2010
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Findings in 2010
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Mood and Enagement in 2010

Interventions

o Environmental 4

improvements

e Program & routine
reengineer

e PCC Care Culture
Development
Program
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PCC Culture Development Program

Phase |
KNOWLEDGE BUILDING PHASE

Phase Il
CULTURAL DEVELOPMENT
PHASE

. 4

Phase Il

CONTINUOUS SUPPORT AND
IMPROVEMENT PHASE

PCC Culture Development Program

Phase |

KNOWLEDGE BUILDING PHASE

Frontline care staff Professional and
management staff

* Fundamental Person-centred * Person-centred
Dementia Care Training Module Dementia Care

* Advanced Person-centred Professional Module
Dementia Care Training Module * Dementia Care Mapping

Training
=» PCC Mentors =» Accredited DCM

mappers
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PCC Culture Development Program

| Phase |
| KNOWLEDGE BUILDING PHASE

Phase Il
CULTURAL DEVELOPMENT
PHASE

Phase Il
CONTINUOUS SUPPORT AND
IMPROVEMENT PHASE

PCC Culture Development Program

Phase Il

CULTURAL DEVELOPMENT

PHASE
All

® Person-centred Care
Culture Module

= Person-centred Care
Ambassadors |
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PCC Culture Development Program

Phase |
KNOWLEDGE BUILDING PHASE

Phase Il
CULTURAL DEVELOPMENT
PHASE

. 4

Phase Il

CONTINUOUS SUPPORT AND
IMPROVEMENT PHASE

PCC Culture Development Program

Phase Il
CONTINUOUS SUPPORT AND

IMPROVEMENT PHASE
All

* Continuous on-site support
and follow up

* DCM evaluation and
continuous improvements
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Compare the data of
2010 & 2011
>/ - o L
% of % of
Undesirable Positive and Desirable
Interactions Interactions
92010 =2011 82010 =2011
36% 77%
23%
V13%
) < - /ﬁ
\ Undesirable interactions ‘/ \ Positive and desirable interactions )/
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Compare the data of
2010 & 20N
- % . L

% of time in positive
mood and enagement

©2010 =2011
25%

A

positive mood & enagement

% of time in negative
mood and enagement

©2010 =2011
7%

V 3%

negative mood & anagement

N
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Latest DCM
development

1. Translated all DCM course materials and first-

ever Chinese DCM training in November 2012

2. DCM -

SL (supported living)

3. DCM facebook: www.facebook.com /dcmhk
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DCM at UK Hospital
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